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Greetings. I'd like to take this opportunity to share what we
have accomplished in 2018, and what our intentions and plans
are for this year. Our goals have been hindered over the past
few years and carrying into this year, as we are faced with 3
major challenges.

limits on administrative duties while fulfilling the operations of
the fire department.

B Professional Development of Battalion Chiefs — because of Chief Drew Smith
staff reductions, the tasks increased the workload on the fire chief, deputy chief and
three battalion chiefs by roughly 20%.These additional duties caused elimination of
some training functions, due to lack of time.

B Operational Challenges — injuries and resignations challenge our schedule and also
cause extraordinary overtime cost. In 2018 we spent 207.5 percent of the overtime budget.
We also had major turnover, due to the fact that part-time members leave for full-time
positions elsewhere. As a result of this, we made major accommodations to offset and
reduce the impact in the department in order to maximize our workforce productivity.

In addition to these challenges, our command staff is responsible for the emergency
response functions within the community. We do our very best to accommodate and
respond to calls, while handling all of the day-to-day duties of the department.

Accomplishments in 2018:
B Completed the remount and refurbishing of our 2007 ambulance

B Formed and educated a committee on budget and specification for
replacing our 18 year old Engine 39

B Replaced Battalion 9 vehicle
B Performed a needs analysis to meet aerial apparatus (aerial ladder truck) needs

(Continued on page 2)

2018 Incidents by Gompany*
¢ Ambulance 9 1,460

¢ Engine 9 1,131

¢ Engine 39 944

¢ Battalion 9 410

e Ambulance 39 191

e Squad 9 146
*Tower 9 127
eTanker 9 59

e Ambulance 9R 23

e Crash Truck 39 3

* A “company” is the term for an emergency vehicle an d i




Accomplishments in 2018 (continved from page 1)

B Voters approved a 4% increase referendum which will be used to staff Engine 9 with 3 members, 24 hours a day,

365 days a year

B Provided leadership development for all Chiefs and Lieutenants

B Assigned each Management member full-time member responsibility for a support program

B Collaborated with the Mount Prospect and Wheeling Fire Departments to enhance joint responses

Major Projects that Impacted
the PHFD in 2018:

B Achieved a CLASS 2 rating from the Insurance Services
Office (ISO). This rating places the PHFPD in the top
6 percent of all fire departments in the state of lllinois.

B Passed an unannounced lllinois Department of Labor
(IDOL) inspection of all PHFPD facilities and records as it
related to employee safety.

B Fought the largest fire
in the history of the
PHFPD at the River
Trails condominiums. # Sy

B Board ofTrustees voted -' __

to increase Ambulance §

Transportation fee s ' e — W
rates. 100% of benefit PHFPD at River Trails condominiums fire

to be covered by private insurance, Medicare and
Medicaid and not out-of-pocket of residents.

Prospect Heights Fire Department Engine 9

B Complete the replacement of Engine 39

B Continue professional development of staff

B Implement full staffing of Engine 9, per budget

B Conduct 75th Anniversary recognition event in

Fall 2019

Replace inoperable rooftop heater/air conditioner and
emergency generator transfer switch

B Develop a Strategic Plan with five-year Operational
Goals

B Develop Performance Evaluation and Improvement
Program

B Establish A Safety Committee

Mutual Aid is when one fire department has all of its
personnel and vehicles committed to emergency calls,
then the fire departments in neighboring communities
provide assistance and backup. The number of 2018
incidents with mutual aid given and received:

e MUTUAL AID GIVEN: 554

e MUTUAL AID RECEIVED: 157

Even though it appears we gave more assistance than we
received, our on-duty staffing is less than our neighbors, so
we receive more assistance per call. In order to assemble
an effective sized force, we would need twice the number
of fire fighters that we have on duty on any given day,
and to hire those people, we would have to double our
property taxes. Mutual Aid provides the needed
assistance — without the added cost to the community!

Multiple, Simultaneous Emergency Calls are Not Infrequent

The PHFD operates two fire stations, one on each side
of the city. We are generally able to handle two calls,
even three calls at once. But if the call is very serious,
we may only be able to handle one call and use mutual aid
for other calls.

Of the 2,390 incidents in 2018, 15 percent of the incidents
(356 incidents — almost once a day) occurred when a prior
incident was still in progress. 25 incidents resulted in the
need for resources on 3 or more simultaneous incidents:
B Three incident overlap occurred 15 times

B Four incident overlap occurred six times

B Five incident overlap occurred three times

B Seven incident overlap occurred once

At least one of these overlaps occurred during the
July 18, 2018 extra alarm structure fire at RiverTrails
Condominiums.

During two periods of severe weather, we had many
continuous periods of incidents resulting in several
overlapping incidents. These are the times when Mutual
aid is most needed.



Overall, of the 356 overlapping incidents:

B 173 were requests for the paramedics (49 percent)
B 111 were not medically-related

B 51 were reported fires or fire alarms requiring the
response of all-on-duty personnel (14 percent)—
some of which required mutual aid from other
fire departments.

B 19 were working fires in another community that
were not quickly extinguished and needed the
PHFD to help.This reduced the on-duty strength
in Prospect Heights for an extended period. In all
of 2018, we responded to 35 working fires in other
communities. In these cases, off-duty personnel
are recalled to strengthen the on-duty staffing.

B 2 incidents were working fires in Prospect Heights.
In these cases, off-duty personnel are recalled
to rebuild the on-duty staffing and an engine
company and ambulance from two other
communities come stand-by in our firehouse
until the incident is resolved.

P;osbect Heights Fire De}yartr;'lit Training Session
Training Summary

B 10,397 hours of training

B 7,783 event participants

Each firefighter averaged:

B 208 hours of training

B 157 events

Five-year training average is 10,970 hours annually.
Training hours have decreased by ten percent in the
past two years. This can be attributed to no longer
employing a full-time training officer as well as
rising call volume.

INCGIDENT TOTAL FOR 2018
TOTAL INCIDENT COUNT: 2,390
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e One call every 3.6 hours
e Average calls last more than 60 minutes

Within the PHFPD there are 181 identified regular and
complex programs. We continue to focus on the following
significant ones:

B Use of RED center as our 9-1-1 Dispatch provider

B Continue our MABAS (Mutual Aid Box Alarm System)
Special Teams participation

B Continue with our NIPSTA (Northeastern lllinois
Public Safety Training Academy) membership

Other programs include:

B Preparing members for promotions/succession management
B Recruiting and training entry-level firefighters

B Ongoing refreshing training for firefighters and officers

|

Participation in the Northwest Community Emergency
Medical Services System

Maintenance of vehicles and equipment

B Replacement and maintenance of uniforms, protective
equipment, and breathing air masks
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Community Day

On June 1, the Prospect Heights Fire Protection District
participated in the 2019 Community Day Event and Lions
Club Pancake Breakfast. Despite a rainy start, the weather B Shawn C. Clisham B KC Ferguson
changed and the turnout by the community was good.
All areas of the city were well represented, and the
kids had a great time enjoying the day’s festivities.

M Jon C.Tammen M Joe Vertone

Bl James Rebecca




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


